
Nigeria's election: What went right?

A woman from the Hausa tribe, with a
red  mark  on  her  thumbnail  indicating
she  has  already  validated  her  voting  card,
waits at a polling station located in Daura,
Nigeria. (© AP Images)

Nigerians earlier this year elected new legislative leaders and President Muhammadu Buhari, who
defeated incumbent Goodluck Jonathan by 2.5 million votes.

The results were remarkable for reasons that transcend the individual candidates’ careers. It was
the first peaceful transition of power to an opposition party in Nigeria’s democratic history. U.S.
Secretary of State John Kerry called it a “decisive moment for democracy.”

Other African nations with upcoming elections — such as Côte d’Ivoire, Mali and Guinea — are
studying what went right in Nigeria in hopes of replicating the process. Here’s what they are
finding:

Emboldened youth
Kingsley Bangwell, who runs a group called Youngstars, credits a rise in youth activism in the years
just prior to the election for creating a more engaged electorate. Students protested corruption in
Nigeria’s oil industry in 2012 and the Boko Haram insurgency in 2014. Young people, said Bangwell,
grew confident in their ability to “organize around an issue and get the government to listen.”

Youth “drove the campaign of President Buhari,” according to Samson Itodo, founder of Youth
Initiative for Advocacy Growth and Advancement. Notably, Buhari was not the youngest candidate —
he was almost the oldest. But young voters supported Buhari because they wanted to see “what
someone who has … the political will to fight corruption can do to improve livelihoods,” Itodo said.

Social media
Between 2011 and 2015, voters took to social media in droves. Before the March election, Nigerian
rappers Banky and M.I participated in Twitter chats to raise voter awareness, and both sides used
social media to reach young people.

Enough is Enough, a coalition promoting good governance, hosted a concert to which attendees
gained admittance by showing their voter cards. The coalition promoted the show on social media
with ads encouraging voter registration. “People can be apathetic,” said Yemi Adamolekun, director
of Enough is Enough, “so the idea was to use music and comedy to get them to participate.”

Youngstars built a media campaign called “Vote Not Fight,” which reached 62 million people with its
message of  nonviolence.  The speaker  of  the  house  and the  chairman of  the  national  election
commission joined thousands of others in signing on as “peace ambassadors” at the Vote Not Fight
website, and the artist 2Face contributed a “Vote Not Fight” video.

https://yali.state.gov/nigerias-election-what-went-right/
http://yali.state.gov/wp-content/uploads/sites/4/2015/10/Screen-Shot-2015-10-29-at-1.35.19-PM.png
https://share.america.gov/africas-decisive-moment-democracy/
http://youngstarsfoundation.org/
http://eie.ng/
https://www.youtube.com/watch?v=RE43qKVZ1fs


Credible oversight

A  woman  registers  to  vote  in  Lagos,
Nigeria. (© AP Images)

Attahiru Jega, chairman of Nigeria’s Independent National Electoral Commission at the time of the
recent  election,  had  overseen  the  2011  general  election,  and  that  election  had  been  called
“significantly more transparent and credible” than the three preceding ones by a global monitoring
group.

Jega gained trust in 2011 by compiling an entirely new voter registry. He required voters to be
accredited at the polls prior to voting. This year, Jega’s commission introduced permanent voter
cards with biometric information embedded in them. Polling stations had readers to verify voters’
identities.

While a six-week postponement of the election in February raised concerns about corruption, Jega
reassured voters. A popular #iStandwithJega Twitter hashtag trumpeted his credibility. In the end,
Jega enjoyed trust from both the ruling and the opposition parties … and a lot went right.

Preparing  for  a  public  speakingengagement

Having a basic understanding of how to write, prepare for, and deliver a speech is essential in both
your personal and professional life. This interactive checklist will guide you through the steps you
need to take before delivering a speech. When you are done, you can save your checklist results and
reference them as you continue to prepare.

Download the PDF public speaking guide and checklist and use the interactive planner below:

This form requires JavaScript to complete.
Powered by Screendoor.
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Britta  Bjornlund  and  Todd Haskell  from the  U.S.  Department  of  State  answered  hundreds  of
questions about the 2016 Mandela Washington Fellowship during a recent #YALCHAT. We have
selected some of the most popular questions from YALI Network members to highlight below.

Q: How does the Fellowship help me for my future career?
If you are selected, the Mandela Washington Fellowship will provide you with the opportunity to
develop your skills at a U.S. college or university with support for professional development after
you return home. We encourage you to link the academic sessions, leadership sessions, site visits,
and networking opportunities of the Fellowship to your future career goals.

Q: What does the selection process look like?
A: The Mandela Washington Fellowship selection process is a merit-based open competition. After
the application deadline, all eligible applications will be reviewed by a selection panel. Following this
review, chosen semifinalists will be interviewed by the U.S. embassies or consulates in their home
countries.  If  advanced  to  the  semi-finalist  round,  applicants  must  provide  a  copy  of  their
international passport (if available) or other government-issued photo identification at the time of
the interview. Finalists and alternates will be notified by their U.S. embassy or consulate of their
selection.

Q: What does the application mean when it says “must be
proficient in English?” What is the yardstick to measure
that?
A: Can you speak, read, and write fluently in English? This is an intensive program conducted in
English so all Fellows will need strong English language skills to make the most of the Institute and
Summit. Semi-finalists will be interviewed in English at the U.S. embassy or consulate.

Q: Is it important to have a recommendation letter?
A: The Fellowship is looking for the next generation of leaders in Africa. It is up to each candidate to
decide what documents best reflect your background, interests, capabilities and potential.

Q: I do not have a passport yet. Am I eligible to apply?
A: Yes! If you are selected, you will need to acquire a passport.

Q: Is the YALI program also helping Young African Leaders
to be involved in the implementation of democracy in Africa
(in countries where democracy is not fully applied)? If yes,
what are the different tools given to them (to the Young
African Leaders) to be fully involved in the implementation
of democracy in Africa?
A:  One  of  President  Obama’s  top  priorities  in  Africa  is  to  strengthen  democratic  institutions.
Progress in democratic governance will most certainly lead to gains in virtually every other sector.
The Mandela Washington Fellowship provides young leaders the opportunity to learn leadership
skills that Fellows can take back to their countries and put into action. We encourage returning



Fellows to tailor the many opportunities for mentoring, professional development, and community
service to support their particular goals, whether that is in public management, civic leadership, or
business and entrepreneurship. To learn more about what each of these three tracks entail, please
visit https://youngafricanleaders.state.gov/category/washington-fellowship/.

Q: I would like to know how the YALI Regional Centers and
the Mandela Washington Fellowship are connected, are
those who attended YALI regional eligible to apply to the
Mandela Fellowship?
A: The YALI Regional Leadership Centers and the Mandela Washington Fellowship are two key
components of President Obama’s Young African Leadership Initiative. You can read more about the
initiative at youngafricanleaders.state.gov. Those who have attended a program at a YALI Regional
Leadership Center, or who are applying to one, are still eligible to apply for the Mandela Washington
Fellowship.

Q: I would like to ask whether Mandela Washington
Fellowship follows the people that do the training after they
have gone back home? What is the result of the training
after long period of time this training had been taking place
in America? Why isn’t this program in another language to
benefit everyone if it is important for a leadership
democratically?
A: When Fellows return to their home countries, they bring back new skills and new enthusiasm, and
can take advantage of professional development opportunities,  including professional practicum
experiences in companies and organizations in Africa, mentoring relationships, resources to speak at
conferences, regional networking conferences, and entrepreneurship grants. The Fellowship hopes
to inspire a multiplier effect — that returning Fellows share with their friends, family and colleagues
what they saw, learned, and perhaps taught others in the U.S. so that this experience grows. We
understand that there are a range of languages across Africa, but because the institutes are being
held in the United States at American colleges and universities with American professors and U.S.
leaders, the course work will all be in English. We hope that some of you who might be less skilled in
English will be able to participate in future years.

Q: There’s a question on my application that asks if I have
been to the U.S. before. If you haven’t been, does that harm
your chances of being selected?
A: Not having visited the United States does NOT harm your chances of being selected. There is no
requirement to have traveled to the United States in the past.

Q: Hi, I am a citizen of Sudan currently living as temporary
resident in Kenya. Am I eligible to apply for the Mandela
Washington Fellowship?
A: Yes. Applicants must be currently residing in a country in Sub-Saharan Africa AND be a citizen of
a country in Sub-Saharan Africa (it can be a different country) to be eligible. Applicants must be a

https://youngafricanleaders.state.gov/category/washington-fellowship


citizen  of  one  of  the  following  countries:  Angola,  Benin,  Botswana,  Burkina  Faso,  Burundi,
Cameroon,  Cabo Verde,  Central  African Republic,  Chad,  Comoros,  Democratic  Republic  of  the
Congo (DRC), Republic of the Congo, Cote d’Ivoire, Djibouti, Equatorial Guinea, Eritrea, Ethiopia,
Gabon, The Gambia, Ghana, Guinea, Guinea-Bissau, Kenya, Lesotho, Liberia, Madagascar, Malawi,
Mali,  Mauritania,  Mauritius,  Mozambique,  Namibia,  Niger,  Nigeria,  Rwanda,  Sao  Tome  and
Principe, Senegal, Seychelles, Sierra Leone, Somalia, South Africa, South Sudan, Sudan, Swaziland,
Tanzania, Togo, Uganda, Zambia and Zimbabwe. Applicants must also currently reside in one of the
above countries. If you are a citizen of one of the above countries but residing in a country not listed
above, you are not eligible.

Q: Do the YALI Network online courses determine your
eligibility for selection?
A: No, you do not need to have completed online courses to be eligible for the Fellowship, and
members of the YALI Network do not have increased chances of being selected.

Q: How many Fellows will be selected from each country?
A: The Mandela Washington Fellowship does not use country quotas to make Fellow selections. The
process  takes  a  variety  of  factors  into  account  to  inform the  final  selection.  The  Fellowship
anticipates including Fellows from each country in Sub-Saharan Africa in 2016, as it did in 2014 and
2015. The final selection for 2016 will incorporate diversity in all senses of the word. Opportunities
are open to people regardless of their race, color, national origin, sex, age, religion, geographic
location, socio-economic status, disability, sexual orientation or gender identity. The Fellowship is
committed to fairness, equity, and inclusion. Final numbers from any given country will also take
into account the country’s population, the number of applications received, and other contributing
factors.

Make sure you also check out the following links that also provide useful information
about the application process:
2016 Application Instructions (PDF)
2016 Application FAQ
Tips from a MWF
Common Questions

Applying  for  the  Mandela  WashingtonFellowship:  The  importance  of  being  aleader

L e e  M a r k  d u  P r e e z
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(Courtesy  photo)

When South African Lee Mark du Preez first heard of the Mandela Washington Fellowship, he knew
it was an opportunity for him to take the work he’d been doing in his community to the next level.
Since  his  school  years  he’d  been  on  the  board  of  the  Children’s  Home  in  his  town  of
Pietermaritzburg, which helps orphaned, abandoned and abused children. He had also worked as an
entrepreneur and consultant on South Africa’s black economic empowerment initiative.

But  when he applied for  the fellowship in  2013,  he was not  among those invited to  come to
Washington. The next year du Preez applied a second time, and this time the outcome was very
different as he was selected to be a 2015 Mandela Washington Fellow.

What changed between his  first  application and the second,  and why did he become a better
candidate the second time he applied?

He remained on the board of the Children’s Home but doubled his efforts to get involved, giving
more of his time and taking on more responsibilities. In addition, he became an advisory board
member at the University of KwaZulu–Natal for Enactus, a global student organization that uses the
power of entrepreneurship to create positive social change. Enactus teams from 1,600 universities in
36 countries compete for the best plan with the greatest impact. His chapter, du Preez said with no
small amount of pride, has “won the championship in South Africa five times. We’ve never not made
the semifinals.”

He was also asked by the leader of his local chamber of business to create a youth leadership and
business development program. “I became more involved in programs that run on a larger scale,” he
said, which he believes helped his application to stand out in a way it hadn’t before.

“Absolutely keep trying,” he said, when asked what he would advise applicants for the MWF who
have applied and not been selected. “They must keep trying like I did. But they should also continue
to develop and raise their profiles, so that by the time they do try again, they can be so good that it’s
almost impossible for them to be ignored.”

Applying  for  the  Mandela  WashingtonFellowship:  Pitching  yourself  in  thepersonal  essay
Whether  you’re  writing an essay to  apply  for  admission to  university,  graduate  school  or  the
Mandela Washington Fellowship, your job is the same: demonstrating to the decision-makers that
you’re the person to choose. That’s the essence of a “pitch,” whether in business meeting or a
personal essay.

In the case of the Mandela Washington Fellowship, focusing on “how to write a personal essay is the

https://yali.state.gov/applying-for-the-mandela-washington-fellowship-pitching-yourself-in-the-personal-essay/
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most  important,”  according  to  Edward  Monster,  public  affairs  officer  in  Malawi  who  reviews
applications for the Fellowship.  “Too many applicants used the essays to describe ‘big-picture’
problems in their country or region,” said Monster, “but failed to describe exactly what they as
individuals were doing to confront the specific challenges in their communities.”

Emphasize outcomes
“Sometimes we focus on things we’ve done” — an initiative or a job we undertook — “but we don’t
talk about what the result of that was,” said executive coach Patty Beach, who is a managing partner
of Leadership Smarts. By describing the tangible benefits created by your previous work, you can
overcome what Beach calls the “’So what?’ factor,” which leaves the decision-makers uncertain
whether your work had any measurable value or not.

Remember three things
Beach suggests thinking about three things before writing an essay: what you’re good at (your
natural and cultivated talents), what you’re passionate about (the area to which you’ll direct your
talents),  and how what you’re applying for will  help further your goals.  “If  you can effectively
communicate those three things, you put yourself in the best position to be selected.”

Enough but not too much
Shawn Abbott, dean of admissions at New York University, has seen more than enough admissions
essays to know what works when it comes to selling yourself to an admissions board. He suggests
limiting your personal statement to one page. “Admissions officers are reading hundreds, if not
thousands,  of  applications.  We have to be able to  read quickly,  and you want to  capture our
attention. One page is enough.”

Think before you share
Abbott also advises giving thought to what parts of your worldview to emphasize in a personal essay.
The  Fellowship  application  emphasizes  what  you  have  done  and  plan  to  do  to  support  your
communities, so focus on your actions and outcomes. There may be different taboos for you to avoid
for different types of applications, so think hard about what they might be before you put pen to
paper.

#YALI Network Events Across Africa

Aspiring  entrepreneurs  in  Kigali,
Rwanda  (Courtesy  photo)

In the two months since we launched #YALILearns, there has been a flurry of activity among
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#YALINetwork members organizing and sharing events in our Facebook face2face group. Dozens of
meetings and hundreds of people have shared their knowledge and connected with other young
African leaders across the continent.

Papy Sibomana got together a group of prospective young entrepreneurs in Kigali, Rwanda, to teach
business and entrepreneurship using the YALI Network Online Courses. There was also discussion of
the #YALINetwork and its benefits for younger entrepreneurs and an overview of the Mandela
Washington Fellowship application process.

Discussing the activities of the Regional
Leadership Center at a meeting in Addis
Ababa. (Courtesy photo)

In Addis Ababa, Ethiopia, Frehiwot Negash joined with Yigrem Ashenafi, Asmeret Gebre, Edie Zachs
and Helina Stiphanos to organize a #YALILearns  event and even created a separate Facebook
group.

“It was so inspirational,” Frehiwot said. “We look forward to our next monthly event.”

Zakariyyah Freeman Musa, a Nigerian working in Kenya, connected with the U.S. Embassy in
Tanzania  to  develop  a  #YALILearns  event  at  the  American Corner  in  Zanzibar.  Thirty  people
discussed the YALI Network Online Courses on leadership and took the quiz to get their certificates.

YALILearns meeting in Harare (Courtesy
photo)

Southern Africa was particularly active, including Vincent T. Mabotja’s event in South Africa to
discuss xenophobia and another that involved a march against corruption. In neighboring Zimbabwe,
several events took off.

“#YALILearns is an amazing tool to seeing people grow and develop ideas into actual projects and
livelihood,” said Kelvin Tinashe Mutize after a networking event he organized with #yalicreatives in
Harare.

Munya  Bloggo,  a  2015
Mandela Washington Fellow,
teaches  business  in  Gweru,
Zimbabwe.  (Courtesy  photo)

Munya Bloggo shared another Zimbabwe event, this time in the central part of the country where
several Network members used the YALI Network Online Courses to discuss business planning and
modeling at the American Corner in Gweru.

“We had a feisty discussion with students on how we can apply the lessons to a local context,”
Munya said,  before  adding a  competitive  element  to  #YALILearns.  “I  think when it  comes to
advancing education, Zimbabweans go at it like it was the Olympics.”

http://yali.state.gov/wp-content/uploads/sites/4/2015/10/YALI2.jpg
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Just north, in Zambia, Patience Chisanga shared her expertise at a multi-day event.

“I spoke to 25 young talented and exceptional filmmakers about redefining entrepreneurship, the
importance of turning art into a business, the basics of developing a business idea, a business plan,
and how to deliver a business pitch to investors,” she said.

YALINetwork members take a  quiz  on
leadership for a YALINetwork certificate
at a meeting in Zanzibar, Tanzania. (Courtesy
photo)

To  the  west,  Ruddy  Kielo  Lingela  held  an  event  that  utilized  the  YALI  business  lessons  in
Lubumbashi, #DRC, at the American Space there.

“More than 20 young entrepreneurs were present,” he said.  “I  was much impressed (with the
audience). All the participants arrived 30 minutes before the launch of the meetup. The Congo is
changing my friends.”

Over in Ghana, Oxford Bonsu put together a group of 320 undergraduates at Kwame Nkrumah
University of Science and Technology for an event.

A huge YALILearns event in Ghana saw
320  people  show  up  for  a  meeting
organized by Oxford Bonsu. (Courtesy photo)

“I used resources from YALI Learns to engage the students, and there was a positive feedback,” he
said. “#YALILearns is a sure way to give back to your community and to empower young Africans to
make real difference.”

If you want to hold your own #YALILearns event, you do not need any special tools or experience,
just a willingness to gather people together and share knowledge. Use our courses or your own
material, but please do share the results with us on our #YALILearns feedback page.

Patience  Chisanga,  a  2015  Mandela
Washington  Fellow,  teaches  about
filmmaking at a YALILearns event in Lusaka,
Zambia. (Courtesy photo)

Watchful eyes keep elections fair
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An election observer at a polling station
in Nairobi during Kenya’s 2013 election
(© AP Images)

The surest way to get fair elections, according to experts, is to have as many eyes as possible on
every step of the process. With several countries in Africa holding presidential elections in October
and November, citizen groups that monitor elections will play important roles in assuring that the
results are fair and credible.

The Global Network of Domestic Election Monitors (GNDEM) represents 190 watchdog groups in 75
countries on five continents. In 2012, the organization launched the Declaration of Global Principles
for Nonpartisan Election Observation and Monitoring by Citizen Organizations in a ceremony at the
United Nations. The document spells out standards for citizens who work to keep elections fair.

The document matters because monitoring doesn’t work without a careful plan. “You can’t monitor
everything,” said Michelle Brown of National Democracy Institute (NDI), a nonprofit organization
that supplies technical assistance to GNDEM’s local watchdogs. “They have to focus,” Brown said.
“They have to figure out what are the salient issues that could have the biggest impact.”

A  woman  registers  to  vote  using  a
fingerprint reader in Lagos, Nigeria. (©
AP Images)

NDI helps the monitors create checklists for use in the field. Groups such as NDI train both long-
term observers, who monitor how electoral boundaries are established, voter registration and ballot
qualification, and short-term observers, who focus on election-day procedures.

What does it look like when election monitoring is thorough? “Nigeria is a great example,” Brown
said.  Four prominent civil-society groups representing diverse interests  came together to form
Project Swift Count to monitor the 2015 Nigerian general election. “They did a very good job of early
outreach and making people aware of who they were,” Brown said. “They had a nationwide network,
really nice pre-election reports, and then, in a very timely way, released their election-day findings.”

Volunteering your time to help groups that monitor elections is a great investment in fair elections in
your country. Contact these organizations in Cote D’Ivoire, Guinea, Mali, Tanzania and Uganda to
see how you can help.

Applying  to  be  a  Mandela  WashingtonFellow:  Tips  from a 2014 Fellow
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Nigerian  entrepreneur  Adepeju  Jaiyeoba  meets  President
Obama.  (White  House/Pete  Souza)

The 2016 Mandela  Washington Fellowship  application is  now open!  Adepeju  Jaiyeoba,  a  2014
Mandela Washington Fellow, has put together the following tips for YALI Network members on
preparing a great application.

Story of change
What’s your driving force? What motivates you to do the work you do? What’s your story? Do not
spend a paragraph on this. Trust me, a line is more than sufficient.

Understand the questions asked
Don’t be too quick to provide answers to the questions. Understand the questions asked, as every
question is aimed at discovering certain things about you as an individual and leader.

Demonstrate practical knowledge of the needs of your community
Let your writing show you understand the problem of your community. Connect the problem to real-
life stories and situations to drive home your point and let your solution not be in doubt.

Emphasize that you are a leader who takes initiative
Communities across Africa have varying challenges. In your own little corner of the world, before
the opportunity to apply for this fellowship, tell about how you have been helping your community
solve pressing problems.

Proofread your application
Every year, thousands of applicants apply for the Mandela Washington Fellowship. The applications
are not scored by robots or machines — they are scored by human beings, which is why you should
really proofread your application and rid it of errors so you do not turn off the markers.

Don’t confuse the marker
A lot of times we are involved in a series of businesses as well as running different NGOs, which in
many cases are unrelated. For example, you could be selling fabrics, be into waste management, run
an NGO on climate change and still want to keep girls in school. Completing the application may be
a real challenge to you as you may want to put all of your various aspects into the application. This
may only end up confusing the marker. Let there be a sequential flow in your thoughts and writings
so you don’t get the marker scrolling up to check your name and be sure he’s still scoring the same
application he started out with.

Visit yali.state.gov/apply for more tips and information on preparing a great application.

American  Conservationist  Learns  from
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Kenya
Join #YALIGoesGreen this month. Learn how to get involved at yali.state.gov/climate 

 

By Karin Rives

Adam  Whe lche l  o f  The  Nature
Conservancy with Wangari Maathai, the
founder  of  Kenya’s  Green  Belt  Movement.
(The Nature Conservancy)

After  practicing  and preaching environmental  conservation  for  the  past  60  years,  The  Nature
Conservancy knows a thing or two about strategy. So when Adam Whelchel, a conservation director
for the U.S.-based group, traveled to Kenya in 2009, he thought he would teach the Green Belt
Movement in Nairobi how to, well, run an environmental movement.

Instead, he says, “I walked away as a student.”

In fact, the 38-year-old Green Belt Movement (GBM) is a formidable force in the struggle to protect
East Africa’s threatened water and forest resources. On its list of accomplishments is the planting of
some 45 million trees, not a small feat in a country where competition over land is fierce.

Whelchel said he has been humbled by GBM’s remarkable ability to overcome conflicts and bring
together people with different interests. “I saw that in every village I worked with them. People
show a tremendous pride over their relationship with GBM,” he said.

He was also impressed by the commitment he witnessed. GBM staff, he said, will put in 14-hour days
to try to save their country’s environment — and then still have energy for a joke at the end of the
day.

The  ability  to  laugh,  no  matter  how  big  their  challenges,  Whelchel  said,  may  give  the
conservationists in Africa an edge over many of their peers in other parts of the world.

Planting a Grass-roots Organization

Wangari  Maathai,  who  founded  the
Green Belt Movement in Kenya, won the
Nobe l  Peace  Pr i ze  for  her  work  in
environmental  conservation  and  women’s
rights.  (©  AP  Images)

GBM’s world-renowned founder, Wangari Maathai, began small in the late 1970s, gathering village
women to grow seedlings and plant trees. After operating under the government’s radar during the
early years, her rapidly expanding movement caught the attention of Kenya’s then-president, Daniel
arap Moi. He and others in power didn’t appreciate the fact that women were organizing on their
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own.

In an old public speech shown in a 2008 documentary about Maathai’s work, Moi can be seen
criticizing a “certain woman” who had dared to rally other women to plant trees. “According to
African traditions,” Moi said with a wry smile, “women must respect their men.”

But Maathai continued, fearlessly, to organize communities in the country’s semi-arid countryside,
winning over more women and eventually men, teachers, children and politicians. In 2004, she
became the first  African woman to win the Nobel Peace Prize for her efforts.  Maathai  stayed
involved with the group’s advocacy campaigns while writing articles and books at a prolific pace
until her death in 2011.

Moi left power years ago, but East Africa’s environmental challenges remain. Today, GBM enjoys
support from the Kenyan government as well as from seasoned environmental groups such as The
Nature Conservancy. GBM staffers in Nairobi, London and Washington continue working to recruit
new activists and obtain funding to increase the organization’s impact.

Strategy for a Growing Movement

The  Green  Belt  Movement  teaches
environmental  education  to  Kenyan
schoolchildren.  (The  Nature  Conservancy)

Whelchel traveled from his office in Connecticut to Nairobi to help GBM take what he calls “a
business approach to conservation.”

“It’s a way to think strategically about what priorities do we have and what actions need to be taken
to achieve those priorities, and to then measure the outcome,” Whelchel said. “Without such plans …
your messaging isn’t as sharp. People want to see a return on the investments and how their efforts
have made a difference, and without having a way to measure, you’re less effective in telling that
story.”

The Nature Conservancy returned Whelchel  to Kenya in January 2011,  this  time to conduct a
workshop focused on how GBM can incorporate watershed management in its strategy for Kenya
and other parts of Africa.

Trees  are  critical  to  a  healthy  ecosystem  because  they  help  retain  rainwater  and  replenish
groundwater supplies. Kenya, however, has lost almost its entire forest cover in the past half-century
due to illegal logging, tea plantations, and pressures from a growing population that must clear land
to grow food.

Today, only 6 percent of the country is covered by trees.

Deforestation  has  aggravated  droughts  and  also  affected  energy  supplies.  Kenya  depends  on
hydropower  for  44  percent  of  its  electricity,  making  the  entire  economy vulnerable  to  water
shortages.

“The prognosis is not good, and one thing they need for sure is more forest that can capture and
filter more rainwater for the people who need it,” Whelchel said.
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Wanjira Mathai,  the daughter of the movement’s founder and its international liaison, said she
remembers her mother telling her and her siblings at an early age to fight for what they believe in.
Mathai (who spells her last name without the double a) has since earned a business degree and
transitioned from a job in public health to work full time for GBM.

“We have benefited tremendously from the exchange of technical knowledge that has enabled us to
not only do our work more efficiently, but also talk about our work in ways that demonstrate the
impact,” she said.

Today, GBM is stronger than it has ever been as it networks with similar organizations in other parts
of the African continent and with people in power.

“It’s one of the things that has become so wonderful,” Mathai said. “The government is the custodian
of these forests, so we need to be working with them.”

Farming’s Climate-Changed Future

A hand spread over dry, cracked earth.

Agriculture in sub-Saharan Africa — which employs 65 percent of Africa’s labor force and accounts
for 32 percent of its gross domestic product — has looked the same for generations: a majority of
smallholder farmers growing crops and raising livestock on land they use to both feed their families
and earn their living. But with the effects of climate change already being felt across the continent,
those who want to continue to earn their living through farming will need to adapt to the realities of
the effects of climate change.

A report from the World Bank forecasts a 4 degrees Celsius global warming by the end of the
century, with the sea level rising up to 100 centimeters. Droughts are expected to increase in central
and  southern  Africa,  along  with  unprecedented  extremes  of  heat.  The  same  report  predicts
increased annual precipitation in the Horn of Africa and parts of East Africa that will increase the
risk of flooding. With 96 percent of cropland in Africa being rain-fed, the continent is dependent on
the climate. And the climate is changing.

“The main people affected by climate change in my country are small farmers,” said Aicha Sako, a
2015 Mandela Washington Fellow from Mali who works on climate adaptation strategies. Sako says
that practices such as choosing crops than can adapt to longer rainfalls, crop diversification and
landscape mapping (determining different soil types and how they can be used most efficiently) will
be important to small farmers’ survival.

Studies show that crops such as maize, sorghum and millet are vulnerable to the elevated levels of
carbon dioxide that climate change will bring. Plants such as wheat, rice, cassava and yam, however,
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are more resistant to elevated carbon-dioxide levels — and in some cases will even have a positive
response to those conditions.

“Farmers need to think about which crops they can use, where they use them and when,” said Sako,
“to save energy and make their businesses sustainable.”

Join #YALIGoesGreen this month. Learn how to get involved at yali.state.gov/climate 
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